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7KH 6KLS 'LVPDQWOLQJ ,QVLJKW E\ *HQHUDWLQJ (QYLURQPHQWDO DQG 6DIHW\ 7UDLQLQJ 6KLS
',*(67SURMHFWLVFUHDWLQJLQQRYDWLYHYRFDWLRQDOHGXFDWLRQDQGWUDLQLQJLQRUGHUWRWDFNOHWKH
YLWDOLVVXHVRIWKHORZVWDQGDUGVRIKHDOWKVDIHW\DQGHQYLURQPHQWDO+6(DZDUHQHVVLQWKH









IURP SODFHPHQWV DEURDG WR FRRSHUDWLRQ SURMHFWV EHWZHHQ WUDLQLQJ RUJDQLVDWLRQV LQ GLIIHUHQW
FRXQWULHV(8 ,QWKHFRQWH[WRIWKH6KLS',*(67SURMHFWWKH7UDQVIHURI,QQRYDWLRQ
IXQGLQJLVIDFLOLWDWLQJWKHWUDQVIHURIH[LVWLQJHGXFDWLRQWRROVDQGSURGXFWVIURPSUHYLRXV(8







6WUDWHJ\ IRU %HWWHU 6KLS 'LVPDQWOLQJ DQG WKH ,QWHUQDWLRQDO 0DULWLPH 2UJDQLVDWLRQ¶V ,02
+RQJ.RQJ&RQYHQWLRQZLWKLQLWVRZQSURFHVVHVDQGFRPSDQ\SROLFLHV(8,02
+RZHYHU RQH RI WKHPDLQSUREOHPV LGHQWLILHGGXULQJ WKLV WUDQVLWLRQDO SHULRG LV WKH ODFN RI





OLQH ZLWK WKH (XURSHDQ 4XDOLILFDWLRQV )UDPHZRUN DQG WKH (XURSHDQ &UHGLW V\VWHP IRU
9RFDWLRQDO (GXFDWLRQ DQG 7UDLQLQJ ZKLFK ZLOO IDFLOLWDWH WKH YDOLGDWLRQ UHFRJQLWLRQ DQG







:LWKLQ WKH(8DQG WKH8.¶VVWUDWHJLHV IRUVDIHUVKLSGLVPDQWOLQJD QXPEHURIPHDVXUHV WR





OLPLWHG DQG XQUHFRJQLVHG LQ WHUPV RI D TXDOLILFDWLRQ7KHUH KDYH EHHQ WHFKQLFDO JXLGHOLQHV

















WKH VKLS GLVPDQWOLQJ LQGXVWU\ LQ 7XUNH\ E\ XWLOLVLQJ LQQRYDWLYH SURGXFWV WRROV DQG




x &UHDWH DQGSLORWEHVSRNH VKLSGLVPDQWOLQJYRFDWLRQDOHGXFDWLRQ WKDWZLOO DGGUHVV WKH
JDSVLQWKHVKLSGLVPDQWOLQJZRUNHUVDQGPDQDJHPHQWV¶NQRZOHGJHXQGHUVWDQGLQJDQG
DZDUHQHVV WR HQVXUH EHWWHU +6( VWDQGDUGV IRU WKH ZRUNHUV DQG HQFRXUDJH EHWWHU





ZRUNHU DQG PDNLQJ WKH RFFXSDWLRQ PRUH FUHGLEOH ZLWKLQ VRFLHW\ DIWHU SURMHFWV
FRPSOHWLRQ 
 













ZLOO LPSURYHFRQILGHQFHDQG LQWKH ORQJWHUPKDYHSRVLWLYHVRFLDO LPSDFWV7KLV LVLQ
OLQHZLWKWKHVWUDWHJLFIUDPHZRUNIRU(XURSHDQFRRSHUDWLRQLQHGXFDWLRQDQGWUDLQLQJ 
 
x 7KLV SURMHFW KDV WKH VXSSRUW RI WKH 7XUNLVK *RYHUQPHQW¶V 0LQLVWU\ RI /DERXU




x 7KHHQYLURQPHQWDOVWDQGDUGV LQVKLSGLVPDQWOLQJH[SHFWHGE\ WKH(8DUH LQFUHDVLQJ
7KH6KLS',*(67SURMHFWDGGUHVVHVWKHVNLOOVJDSRIWKHVKLSGLVPDQWOLQJHPSOR\HHV
E\SURYLGLQJ D YRFDWLRQDO HGXFDWLRQPRGHO WR DVVLVW LQ LQFUHDVLQJ WKH HQYLURQPHQWDO
DZDUHQHVVDVVRFLDWHGVNLOOVDQGFRPSHWHQFHVWRSUHSDUHWKHPIRUWKHIXWXUH7KLVWLHV


















Piloting, Evaluation and Validation
Training of Trainers
Development of Delivery Mediums
Development and Adaptation of Training Module Content


























ZLOO EH FRQGXFWHG WR DOORZ IRU HYDOXDWLRQ LPSURYHPHQWV DQG IXWXUH YRFDWLRQ HGXFDWLRQ
UHFRPPHQGDWLRQV 
 
7KURXJK LPSOHPHQWLQJ WKH DSSURDFK GHWDLOHG DERYH WKH LPSDFW H[SHFWHG LV WKDW WKURXJK
YRFDWLRQDOHGXFDWLRQDQ LPSURYHPHQW LQ WKHKHDOWK VDIHW\DQGHQYLURQPHQWDOFRPSHWHQFLHV
DQGDQLQFUHDVHLQWKHDZDUHQHVVRIVKLSGLVPDQWOLQJHPSOR\HHVZLOOOHDGWRDGHFUHDVHLQIDWDO
DQG VHULRXV LQMXULHV DQG HQYLURQPHQWDO LQFLGHQWV ,Q DGGLWLRQ D KLJKHU UDWH RI UHSRUWLQJ
DFFLGHQWVDQG LQMXULHVZLOODOVREHDFKLHYHGDQGDQ LPSURYHPHQW LQ WKHRYHUDOO LPDJHRI DQ
LQGXVWU\WKDWLVUHQRZQHGDVEHLQJRQHRIWKHPRVWKD]DUGRXVDQGRQHWKDWDWWUDFWVHPSOR\HHV
IURPORZHUVRFLDOVWDWXVHV,QWKHORQJWHUPLWLVH[SHFWHGWKDWE\RIIHULQJHPSOR\HHVWKHFKDQFH









A comprehensive report which provides D µVQDSVKRW¶ RI WKH 7XUNLVK 6KLS 'LVPDQWOLQJ
HPSOR\HHV¶E\FDSWXULQJWKHYDULRXVVWDWHVRIHGXFDWLRQFRPSHWHQFHVDQGFDSDELOLWLHVIURPWKH
lowest grade of worker through to the management level has been authored. Topics included 
within this report include:  
x A review of Turkish ship dismantling accident and incident statistics  





x An overview of current ship dismantling practices and identification of potential hazards 
through field observations  
x Results, analysis and feedback from the Ship DIGEST questionnaire and workshop for 
the Turkish Ship Dismantlers  
x Recommendation and identification of the key problem areas and training needs for ship 
dismantling employees (Table 1 & 2)  
 
Ship Dismantling Workers Problem Areas 
Existing training 
Currently not extensive enough to fully address the training requirements of the 
workers 
 
No standard procedures No practical standard procedures for job tasks which worker can follow 
 
Common accidents 
Injuries from explosion, suffocation, burning; falling from height and being 
crushed/struck by an object. 
 
Non adequate reporting of 
accidents, incidents and 
near miss incidents 
No culture of reporting accidents and incidents amongst the workers 
Low job satisfaction Wages they earn and their prospects of career progression 
 
No training for metal 
cutters 
No bespoke training currently for metal cutting 
Poor hazard identification 8QDZDUHQHVVRIKD]DUGVLQZRUNHU¶VZRUNSODFH 
 
PPE non compliance 
Workers are continuing to refrain from wearing PPE even when provided with 
equipment from the management 
 
Environmental awareness 
There is currently no environmental awareness training module for Ship 
Dismantling workers 
 
Table 1: Ship Dismantling Workers Problem Areas 
 
Ship Dismantling Management Problem Areas 
No existing training for 
management level  
Currently no training for those in charge of ship dismantling facilities 
Non adequate reporting of 
accidents, incidents and 
near miss incidents  
The management currently lack skills on how to set up a systematic way of 
recording such incidents along with being active in encouraging a reporting 
culture 
 
No evidence of skills or 
training in effective 
accident investigation  
There is little to no evidence that suggests an efficient and effective accident 
investigation takes place 
Lack of awareness in the 
topic of HSE risk 
assessment  
There is little evidence that effective risk assessment for occupational health and 
safety and the environment is carried out 
Lack of awareness in the 
importance of PPE 
(suitability, maintenance 
and replacement)  
Workers are wearing PPE which is either not suitable for the purpose intended, 
not maintained properly or not replaced when required 
Lack of awareness of HSE 
liabilities  
The awareness of the HSE liabilities of the management of Ship Dismantling 
facilities is low 
 






By analysing the gathered information the various gaps in awareness, knowledge and 
procedures found within the Turkish ship dismantling industry have been identified and will be 
utilised in the development and execution of the proposed vocational education.  
3.2 5HSRUWRQ,QQRYDWLYH3URGXFWV7RROVDQG(GXFDWLRQ 
$UHSRUWKDVDOVREHHQJHQHUDWHGZKLFKLVHVVHQWLDOO\DQH[WHQVLYHGDWDEDVHRISURGXFWVWRROV






ZRXOG SURGXFH YRFDWLRQDO HGXFDWLRQ IRU ERWK WKH ZRUNHU DQG WKH PDQDJHPHQW OHYHO
8QIRUWXQDWHO\ GXH WR WKH VFRSH RI WKH 7UDQVIHU RI ,QQRYDWLRQ IXQGLQJ RI WKLV SURMHFW EHLQJ














7KH LGHQWLILHG XQLWV DERYH KDYH VXEVHTXHQWO\ EHHQ IXUWKHU GHYHORSHG WR LQFOXGH OHDUQLQJ
RXWFRPHVSHUIRUPDQFHFULWHULDDQGHYLGHQFHUHTXLUHPHQWVDQGKDYHUHFHQWO\EHHQVXEPLWWHGWR






ZDVSODQQHG WRPDNH WKHFUHDWHGYRFDWLRQDO HGXFDWLRQDV YLVXDO DQG LQWHUDFWLYHDVSRVVLEOH













RI WKHSURMHFWGXHZLWKLQ WKHQH[WVL[PRQWKVEHIRUHSURMHFW FRPSOHWLRQDW WKHHQGRI
















LQ WKRVH ORFDWLRQV FDQ EHQHILW IURP WKH IUDPHZRUN RI VXFFHVV GHYHORSHG ZLWKLQ WKH 6KLS
',*(67SURMHFW 
$&.12:/('*0(17 
7KH DXWKRUV RI WKLV SDSHU ZRXOG OLNH WR DFNQRZOHGJH WKH SDUWQHUV RI WKH 6KLS ',*(67
FRQVRUWLXPZKRFRQWULEXWHGWRWKHUHVHDUFKGLVFXVVHGZLWKLQ,QDGGLWLRQWKHDXWKRUVZRXOGDOVR
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